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Incident Command Structure

Command Staff
Information Officer

Liaison Officer
Safety Officer

Operations Section
Conducts Operations to carry out plan

Directs all resources

Planning Section
Developes Action Plan on a 2-24 time period

Collects and Evals Information
Maintains Resource Status

Logistics Section
Provides support to meet incident needs

Provides Resources
Provides Support Services

Finace/Admin Section
Monitors Costs

Provides accounting, Procurement,
Time Recording, Cost Analyses

Incident Commander
Fire, EM, Police, Sheriff (?)

Overall Responsibility at the Incident
Sets Objectives and Priorities


